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TEH	
  WORK	
   PROGRAMME	
  2010

1.	
  February,	
  A38,	
  Budapest,	
  Hungary	
  (TBC)
2.	
  May,	
  A38,	
  Budapest,	
  Hungary
3.	
  Sep/Oct,	
  Moritzbastei,	
  Leipzig,	
  Germany	
  

Host:	
  A38,	
  Budapest,	
  Hungary.	
  
Date:	
  May	
  6th	
  –	
  9th	
  2010,

Host:	
  Moritzbastei,	
  Leipzig,	
  Germany
Date:	
  September	
  9th-­‐12th	
  2010,	
  dates	
  to	
  be	
  

will	
  include	
  a	
  CHANGING	
  ROOM	
  training	
  day.	
  

CHANGING	
  ROOM	
  AND	
  TRAINING	
  &	
  CONSULTANCY
DEVELOPMENT	
  OF	
  “LUND	
  INNOVATION	
  CENTRE”	
  SWEDEN
TEH	
  MEDIA	
  NETWORK	
  

SUPPORT	
  FOR	
  INDEPENDENT	
  CULTURAL	
  OPERATORS	
  IN	
  RUSSIA	
  
COLLABORATION	
  WITH	
  THE	
  EUROPEAN	
  CAPITAL	
  OF	
  CULTURE	
  

CANDIDACY	
  OF	
  LUND2014,	
  SWEDEN
SUPPORT	
  FOR	
  BELARUS	
  FREE	
  THEATRE
TRANS	
  NORDIC	
  NET



PLATFORM	
  FOR	
  CONTEMPORARY	
  CIRCUS	
  
INTERNATIONAL	
  DEBATES	
  AT	
  KAAPELITEHDAS	
  
ARTISTIC	
  PROJECT	
  ‘7	
  SPRINGS’

ARTISTIC	
  COLLABORATION	
  BETWEEN	
  MAINS	
  D’OEUVRES	
  
AND	
  LA	
  FRICHE	
  LA	
  BELLE	
  DE	
  MAI	
  

ARTISTIC	
  COLLABORATION	
  BETWEEN	
  PRAC	
   	
  
AND	
  STANICA	
  
ARTISTIC	
  COLLABORATION	
  BETWEEN	
  NOASS	
   	
  AND	
  

P60	
  
	
  

AND	
  PARKTEATRET	
  

TEH	
  WEBSITE	
  AND	
  DATABASE
TRANS	
  EUROPE	
  HALLES	
  MONTHLY	
  NEWSLETTER
TEH	
  ANNUAL	
  EVALUATION	
  2010
TEH	
  HELP	
  DESK

PRESENTATION,	
  ADVOCACY	
  AND	
  SUPPORT
PUBLICATIONS



The	
  principal	
  focus	
  of	
  Trans	
  Europe	
  Halles	
  is	
  the	
  

non-­‐members,	
  guests,	
  researchers	
  and	
  students	
  

will	
  take	
  place	
  at	
  A38	
  in	
  Budapest,	
  Hungary	
  and	
  
Moritzbastei,	
  Leipzig,	
  Germany.	
  

Host:	
  A38,	
  Budapest,	
  Hungary.	
  

The	
  cultural	
  centre	
  A38	
  in	
  Budapest	
  is	
  based	
  on	
  an	
  
old	
  stone	
  carrier	
  ship	
  on	
  the	
  Danube.	
  In	
  2010,	
  A38	
  
will	
  inaugurate	
  a	
  new	
  ship	
  that	
  will	
  be	
  placed	
  close	
  
to	
  the	
  current	
  ship.	
  This	
  means	
  that	
  in	
  2010	
  A38	
  will	
  

on	
  how	
  a	
  cultural	
  centre	
  can	
  broaden	
  its	
  cultural	
  ac-­‐

extensions	
  of	
  current	
  premises)	
  and	
  the	
  challenges	
  
encountered	
  when	
  you	
  start	
  to	
  work	
  with	
  new	
  art	
  

-­‐

follow	
  up	
  on	
  this	
  theme	
  but	
  instead	
  focus	
  on	
  how	
  

new	
  ideas	
  and	
  ways	
  of	
  thinking.	
  At	
  the	
  TEH	
  Meet-­‐
ing	
  in	
  Budapest	
  these	
  challenges	
  will	
  be	
  discussed	
  
in	
  workshops	
  on	
  topics	
  such	
  as	
  strategic	
  planning	
  

-­‐

-­‐
duced	
  to	
  A38	
  and	
  other	
  cultural	
  centres	
  in	
  industrial	
  

program	
  will	
  include	
  performances	
  of	
  Hungar-­‐

inaugurated	
  later	
  in	
  2010,	
  and	
  TEH	
  members	
  will	
  be	
  

The	
  preliminary	
  programme	
  is	
  as	
  follows:

Thursday

	
  	
   	
   	
  	
  	
  tour	
  of	
  A38

to	
  other	
  cultural	
  centres	
  in	
  downtown	
  Budapest.	
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The	
  2010	
  Work	
  Programme	
  of	
  Trans	
  Europe	
  Halles	
  will	
  be	
  managed	
  by	
  
-­‐
-­‐
-­‐



Friday

Saturday

	
   	
   ened	
  NP)

	
  
	
   	
   APPROVAL	
  OF	
  DRAFT	
  NP	
  	
  2011-­‐2013

	
   	
   baths

Host:	
  Moritzbastei,	
  Leipzig,	
  Germany
Date:	
  September	
  9th-­‐12th	
  2010,	
  dates	
  to	
  be	
  con-­‐

include	
  a	
  CHANGING	
  ROOM	
  training	
  day.	
  

Moritzbastei	
  is	
  located	
  in	
  the	
  only	
  remaining	
  parts	
  

-­‐

place	
  here.	
  Since	
  1993,	
  Moritzbastei	
  has	
  been	
  run	
  as	
  

The	
  company	
  is	
  under	
  control	
  by	
  the	
  Moritzbastei	
  
-­‐

only	
  Moritzbastei	
  but	
  also	
  other	
  cultural	
  centres	
  in	
  
Leipzig	
  that	
  run	
  their	
  centres	
  in	
  extra-­‐ordinary	
  ways.	
  
Examples	
  include	
  Lindenfels	
  -­‐	
  a	
  former	
  cinema,	
  
now	
  owned	
  by	
  cultural	
  workers	
  and	
  their	
  audience	
  

from	
  these	
  cultural	
  centres	
  will	
  present	
  their	
  con-­‐

models	
  that	
  are	
  less	
  dependent	
  of	
  public	
  funding	
  is	
  

-­‐

operators	
  from	
  outside	
  the	
  network.	
  The	
  Sibelius	
  
Academy	
  from	
  Helsinki,	
  that	
  has	
  been	
  in	
  charge	
  of	
  

-­‐

project	
  team.	
  Throughout	
  2009/2010,	
  these	
  recom-­‐

EC	
  on	
  the	
  next	
  EU	
  Culture	
  Programme	
  2014-­‐2020.
	
  	
  	
  	
  In	
  2009-­‐2010,	
  the	
  outcome	
  of	
  CHANGING	
  ROOM	
  
will	
  also	
  be	
  used	
  to	
  feed	
  in	
  to	
  the	
  discussions	
  about	
  
the	
  next	
  NP.	
  Discussions	
  with	
  the	
  delegates	
  will	
  start	
  

-­‐

2013	
  ready	
  by	
  September	
  2010.	
  

The	
  preliminary	
  programme	
  is	
  as	
  follows:

Thursday

	
   	
   tour	
  of	
  Moritzbastei

	
   	
   Leipzig.	
  

	
   	
   Leipzig,	
  Dr.	
  Michael	
  Faber
	
  

	
   	
   programme
Friday

	
  
	
   	
   topics	
  tbc.	
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   plans	
  for	
  the	
  future.	
  

Saturday

	
   	
   cultural	
  centres	
  in	
  Leipzig.	
  	
  
	
   	
   Including	
  lunch.	
  

	
   	
   APPROVAL	
  OF	
  FINAL	
  VERSION	
  OF	
  	
   	
  
	
   	
   NEW	
  NP	
  

	
   	
   the	
  new	
  waterways	
  in	
  Leipzig	
  	
   	
  
	
   	
   through	
  old	
  industrial	
  quarters	
  and	
  	
   	
  

-­‐
-­‐

es	
  that	
  are	
  realized	
  between	
  members	
  through	
  

-­‐

or	
  three	
  members.	
  The	
  network	
  projects	
  and	
  the	
  

-­‐

1.

-­‐

In	
  the	
  years	
  2008-­‐2010,	
  TEH	
  is	
  running	
  the	
  pilot	
  
mobility	
  project	
  CHANGING	
  ROOM	
  with	
  support	
  
from	
  the	
  EC	
  (grant	
  agreement	
  2008-­‐4813/001-­‐001).	
  

-­‐

1.	
  February,	
  A38,	
  Budapest,	
  Hungary	
  (TBC)
2.	
  May,	
  A38,	
  Budapest,	
  Hungary
3.	
  Sep/Oct,	
  Moritzbastei,	
  Leipzig,	
  Germany	
  

C.	
  NETWORKING

-­‐
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ate	
  a	
  cultural	
  professionals	
  exchange	
  and	
  train-­‐
ing	
  programme	
  within	
  Trans	
  Europe	
  Halles,	
  with	
  

-­‐

periods	
  of	
  up	
  to	
  one	
  month	
  (1	
  year	
  for	
  EVS-­‐exchang-­‐

longer-­‐term	
  exchanges	
  and	
  lead	
  to	
  an	
  increase	
  in	
  
-­‐

ers	
  by	
  network	
  members.	
  Through	
  the	
  experiences	
  
-­‐

bined	
  with	
  workshops	
  and	
  an	
  academic	
  study	
  by	
  the	
  

cultural	
  workers	
  and	
  then	
  propose	
  new	
  ideas	
  and	
  
forms	
  for	
  increasing	
  mobility.	
  The	
  study	
  will	
  exam-­‐

-­‐

a	
  sample	
  of	
  the	
  27	
  EU	
  states.

-­‐
oping	
  mobility	
  programmes.	
  Cultural	
  leaders	
  will	
  be	
  

-­‐

understanding	
  and	
  knowledge	
  on	
  how	
  to	
  enhance	
  

experiences	
  in	
  greater	
  mobility	
  by	
  cultural	
  opera-­‐

	
  	
  	
  An	
  on-­‐line	
  mobility	
  toolkit	
  will	
  be	
  launched	
  in	
  
2010	
  aimed	
  at	
  students,	
  workers	
  and	
  employers.	
  
This	
  will	
  be	
  one	
  of	
  the	
  key	
  outputs	
  of	
  the	
  project	
  
and	
  the	
  media	
  used	
  to	
  disseminate	
  its	
  conclusions	
  
to	
  the	
  European	
  cultural	
  community.	
  Content	
  will	
  

-­‐
pants,	
  a	
  ‘rough	
  guide’	
  to	
  working	
  in	
  culture	
  across	
  

cultural	
  employers	
  with	
  a	
  Europe	
  wide	
  audience	
  for	
  

that	
  were	
  awarded	
  this	
  grant	
  from	
  the	
  EC	
  will	
  
-­‐

	
  	
  	
  	
  The	
  long-­‐term	
  aim	
  of	
  Trans	
  Europe	
  Halles’	
  

exchanges	
  and	
  training	
  and	
  consultancy	
  is	
  to	
  perfect	
  

model	
  with	
  a	
  package	
  of	
  related	
  subjects	
  that	
  can	
  
-­‐

tres	
  within	
  and	
  without	
  the	
  TEH-­‐network	
  through-­‐

CHANGING	
  ROOM	
  will	
  be	
  TEH’s	
  main	
  focus	
  in	
  terms	
  

the	
  best	
  model	
  for	
  a	
  permanent	
  training	
  &	
  consul-­‐

This	
  discussion	
  will	
  use	
  the	
  experiences	
  and	
  out-­‐

-­‐

in	
  Cracow,	
  October	
  15th-­‐18th	
  2009.	
  By	
  the	
  end	
  of	
  

-­‐
opment	
  programme	
  for	
  European	
  cultural	
  operators	
  

needs.	
  	
  

	
  
	
  

CENTRE”	
  
-­‐

-­‐
-­‐

cussions	
  with	
  the	
  Lund2014-­‐team	
  (Lund	
  as	
  Euro-­‐
pean	
  Capital	
  of	
  Culture	
  2014).	
  Due	
  to	
  the	
  fact	
  that	
  

speed	
  up	
  the	
  process	
  without	
  the	
  help	
  of	
  its	
  main	
  

worked	
  on	
  the	
  project	
  2008	
  was	
  replaced	
  by	
  a	
  new	
  

of	
  realizing	
  pilot	
  projects	
  or	
  organizing	
  a	
  conference	
  
-­‐
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-­‐
-­‐

(where	
  cultural	
  projects	
  and	
  enterprises	
  can	
  grow),	
  
-­‐

Centre”	
  will	
  be	
  run	
  as	
  an	
  independent	
  organisa-­‐

in	
  Lund	
  inaugurated	
  in	
  1867	
  was	
  originally	
  designed	
  

will	
  need	
  to	
  be	
  refurbished	
  in	
  order	
  to	
  house	
  “Lund	
  

in	
  the	
  building	
  will	
  commence	
  as	
  early	
  as	
  possible	
  

City	
  of	
  Lund	
  wants	
  to	
  work	
  in	
  partnership	
  with	
  Trans	
  

-­‐

During	
  the	
  second	
  half	
  of	
  2009	
  and	
  in	
  2010,	
  the	
  City	
  

stakeholders	
  	
  -­‐	
  ongoing	
  
-­‐	
  Fine-­‐tune	
  the	
  concept	
  by	
  mapping	
  out	
  the	
  cultural	
  

August	
  2009

September	
  2009

which	
  legal	
  structure	
  will	
  best	
  suit	
  our	
  needs	
  -­‐	
  Sep-­‐

tember	
  2009
-­‐

Since	
  the	
  City	
  of	
  Lund	
  was	
  not	
  awarded	
  the	
  Europe-­‐

scenario	
  has	
  changed	
  with	
  this	
  decision	
  and	
  the	
  City	
  

with	
  the	
  City	
  of	
  Lund	
  and	
  the	
  Region	
  of	
  Scania	
  in	
  
2010.	
  As	
  of	
  today,	
  it	
  does	
  not	
  seem	
  likely	
  that	
  the	
  

and	
  is	
  up	
  and	
  running,	
  probably	
  around	
  2012-­‐2013.	
  

	
  

(September	
  2008)	
  Subtopia	
  (Stockholm,	
  Sweden)	
  
-­‐

-­‐

with	
  200.000	
  users.	
  An	
  unlimited	
  number	
  of	
  op-­‐

-­‐

-­‐

it	
  was	
  decided	
  to	
  kick-­‐start	
  with	
  a	
  concrete	
  project	
  

TEH	
  Media	
  Network	
  is	
  a	
  TEH	
  WebTV	
  site	
  –	
  a	
  mul-­‐
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-­‐

place	
  the	
  plan	
  is	
  to	
  fully	
  assess	
  the	
  Film	
  &	
  Media	
  
-­‐

sion	
  for	
  the	
  future	
  in	
  2010.	
  Some	
  of	
  the	
  proposed	
  

-­‐
-­‐

	
  
EXCHANGE	
  PROGRAMME

-­‐
-­‐

PRAC	
  (Bulgaria)	
  and	
  Tou	
  Scene	
  (Norway)	
  started	
  
to	
  set	
  up	
  an	
  exchange	
  programme	
  between	
  cen-­‐

that	
  would	
  like	
  to	
  start	
  one.	
  The	
  programme	
  aims	
  

between	
  the	
  members	
  in	
  the	
  network.	
  The	
  Coordi-­‐

-­‐

be	
  added	
  to	
  the	
  TEH	
  website.	
  This	
  will	
  facilitate	
  for	
  

as	
  help	
  with	
  the	
  match-­‐making	
  between	
  centres	
  and	
  

Exchange	
  Programme.	
  A	
  working	
  group	
  with	
  repre-­‐

up	
  during	
  the	
  second	
  half	
  of	
  2009	
  to	
  facilitate	
  the	
  

	
  
WITHIN	
  THE	
  NETWORK	
  

In	
  2006-­‐2008,	
  TEH	
  reazlied	
  the	
  youth	
  exchange	
  

-­‐
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-­‐

-­‐
load	
  for	
  free	
  on	
  www.teh.net	
  and	
  printed	
  copies	
  will	
  

in	
  Europe.	
  The	
  feedback	
  on	
  the	
  handbook	
  has	
  been	
  

the	
  handbook	
  has	
  been	
  of	
  great	
  help	
  for	
  them	
  when	
  
planning	
  EVS-­‐exchanges.	
  

-­‐

member	
  centres	
  working	
  with	
  the	
  EVS-­‐scheme	
  in	
  
2010.	
  This	
  support	
  includes:

date

-­‐
ing	
  procedure

*	
  Informing	
  new	
  members	
  of	
  TEH	
  about	
  EVS	
  and	
  
how	
  to	
  get	
  started

-­‐

In	
  2008-­‐2009,	
  TEH	
  Member	
  Proekt_Fabrika	
  in	
  

Agency	
  (that	
  are	
  based	
  on	
  the	
  premises	
  of	
  Proekt_
Fabrika)	
  are	
  realizing	
  a	
  project	
  that	
  focuses	
  on	
  the	
  

spaces.	
  TEH	
  is	
  a	
  partner	
  in	
  the	
  project	
  that	
  is	
  sup-­‐
-­‐

the	
  knowledge	
  and	
  experiences	
  of	
  the	
  network	
  in	
  
order	
  to	
  support	
  new	
  and	
  non-­‐commercial	
  cultural	
  

and	
  content	
  of	
  the	
  conference	
  “Factories	
  of	
  Im-­‐

that	
  took	
  place	
  at	
  Proekt	
  Fabrika	
  in	
  Moscow	
  9-­‐11th	
  
-­‐

ern	
  contemporary	
  Art	
  will	
  be	
  organized	
  within	
  the	
  
-­‐

will	
  all	
  be	
  presented	
  throughout	
  the	
  year.	
  In	
  2010	
  

-­‐

Russia.	
  

	
  
	
  

European	
  Capital	
  of	
  Culture	
  2014.	
  On	
  September	
  
8th	
  2009	
  it	
  was	
  announced	
  that	
  the	
  winner	
  was	
  the	
  

-­‐
tance	
  to	
  Lund	
  in	
  the	
  years	
  to	
  come	
  as	
  the	
  candidacy	
  

-­‐
ing	
  a	
  new	
  cultural	
  policies	
  strategy	
  for	
  Lund	
  for	
  the	
  

and	
  help	
  them	
  with	
  European	
  contacts	
  and	
  concept	
  

-­‐

that	
  due	
  to	
  the	
  dictatorship	
  in	
  Belarus	
  are	
  working	
  
underground.	
  This	
  means	
  taking	
  big	
  personal	
  risks.	
  

connected	
  with	
  the	
  world	
  premiere	
  of	
  Free	
  Thea-­‐

challenge	
  in	
  their	
  country	
  today.	
  TEH	
  introduced	
  
Lund2014	
  to	
  Free	
  Theatre	
  and	
  the	
  performance	
  

Lund2014	
  and	
  the	
  theatre	
  company	
  Månteatern.	
  
At	
  the	
  seminar,	
  TEH	
  spoke	
  about	
  the	
  importance	
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-­‐

the	
  network.	
  Freedimensional	
  is	
  also	
  discussing	
  the	
  
possibility	
  of	
  doing	
  a	
  follow-­‐up	
  project	
  of	
  “Eurepica”	
  
in	
  2010	
  where	
  Free	
  Theatre	
  would	
  be	
  in	
  residency	
  at	
  
the	
  TEH	
  member	
  centre	
  ufa-­‐fabrik	
  in	
  Berlin,	
  Germa-­‐
ny.	
  If	
  realized,	
  TEH	
  would	
  apply	
  for	
  funds	
  together	
  
with	
  ufa-­‐fabrik	
  and	
  freeDimensional	
  and	
  encourage	
  

young	
  people	
  from	
  Free	
  Theatre	
  through	
  short-­‐term	
  
EVS-­‐exchanges.	
  

-­‐

showed	
  that	
  the	
  cultural	
  centres	
  had	
  a	
  big	
  interest	
  

great	
  interest	
  in	
  extending	
  their	
  contacts	
  with	
  other	
  

Nordic	
  Net	
  	
  (2008-­‐2010)	
  is	
  therefore	
  to	
  facilitate	
  the	
  
-­‐

as	
  well	
  as	
  the	
  Nordic	
  members	
  and	
  other	
  European	
  

of	
  Trans	
  Nordic	
  Net	
  all	
  aim	
  at	
  increasing	
  Nordic-­‐

-­‐
sia	
  and	
  Belarus.	
  In	
  2009,	
  a	
  training	
  programme	
  for	
  

Nordic	
  leaders	
  of	
  independent	
  cultural	
  centres	
  was	
  

centres	
  in	
  other	
  European	
  countries	
  in	
  the	
  years	
  to	
  

independent	
  cultural	
  centres’	
  that	
  will	
  discuss	
  the	
  

-­‐

centre	
  Parkteatret	
  in	
  Oslo,	
  Norway	
  and	
  the	
  cultural	
  
centre	
  Casa	
  da	
  Cultura	
  do	
  Alto	
  Maé	
  i	
  Maputo,	
  Mo-­‐
zambique.	
  In	
  2009-­‐2012	
  the	
  project	
  aims	
  at	
  creat-­‐

independent	
  cultural	
  scene	
  in	
  Mozambique.	
  TEH	
  is	
  

and	
  the	
  Swedish	
  writer	
  Henning	
  Mankell.	
  
	
  	
  	
  For	
  fundraising	
  reasons,	
  the	
  amount	
  of	
  and	
  size	
  of	
  

like	
  to	
  make	
  a	
  reunion	
  between	
  Europe	
  and	
  South-­‐
ern	
  Africa	
  in	
  Maputo	
  and	
  Johannesburg.	
  The	
  part-­‐

Johannesburg.	
  The	
  idea	
  is	
  to	
  bring	
  performing	
  art-­‐

promote	
  the	
  project	
  through	
  the	
  network’s	
  com-­‐

project	
  in	
  2010	
  is	
  depending	
  on	
  funding.	
  

-­‐
ing	
  on	
  the	
  fundraising,	
  partner	
  search	
  and	
  concept	
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depending	
  on	
  funding.	
  

	
  
WITHIN	
  THE	
  NETWORK	
  

wish	
  to	
  realize	
  youth	
  exchanges	
  through	
  EVS	
  in	
  
-­‐

plied	
  for	
  and/or	
  granted,	
  but	
  we	
  expect	
  that	
  there	
  
will	
  be	
  more	
  to	
  come	
  in	
  2010:

Jasper	
  Spoelstra	
  –	
  Sent	
  by	
  Melkweg	
  (Amsterdam,	
  

2010.

September	
  2009	
  to	
  September	
  2010.	
  

Netherlands)	
  from	
  September	
  2009	
  to	
  August	
  2010.

hosted	
  by	
  Pekarna	
  magdalenske	
  mreze	
  (Maribor,	
  

-­‐

2010.	
  

Hungary)	
  from	
  October	
  2009	
  to	
  May	
  2010.	
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-­‐
fessionals	
  for	
  periods	
  of	
  up	
  to	
  one	
  month	
  (one	
  year	
  
if	
  they	
  use	
  the	
  EVS-­‐scheme)	
  during	
  2009-­‐2010.	
  

-­‐

House	
  (Vilnius,	
  Lithuania),	
  TNT	
  (Bordeaux,	
  France),	
  
-­‐

who	
  would	
  like	
  to	
  start	
  one.	
  The	
  programme	
  aims	
  

between	
  the	
  members	
  of	
  the	
  network.	
  NOASS	
  (Riga,	
  

residency	
  in	
  2009	
  and	
  has	
  already	
  used	
  the	
  help	
  

in	
  2010.	
  
-­‐

ing	
  the	
  content	
  and	
  structure	
  of	
  the	
  programme	
  

second	
  stage.	
  The	
  centres	
  are	
  also	
  currently	
  working	
  
-­‐

project	
  cycle:

through	
  local	
  immersion.	
  This	
  local	
  immersion	
  

-­‐

2)	
  2011	
  a	
  group	
  residency	
  is	
  hosted	
  or	
  a	
  work-­‐
shop	
  proposed	
  for	
  or	
  by	
  a	
  group.	
  This	
  would	
  be	
  a	
  

project.

project	
  in	
  between	
  some	
  or	
  all	
  of	
  the	
  partner	
  cen-­‐
tres	
  to	
  emerge.

	
  
	
  

	
  

local	
  contemporary	
  circus	
  scene.	
  In	
  order	
  for	
  the	
  
-­‐

with	
  TEH	
  members	
  Pekarna	
  magdalenske	
  mreze	
  

and	
  Kaapelitehdas	
  (Helsinki,	
  Finland).	
  In	
  2009,	
  an	
  

-­‐
ested	
  in	
  new	
  circus,	
  (cultural)	
  project	
  managers	
  and	
  

basic	
  equipment,	
  to	
  organize	
  new	
  circus	
  skills	
  work-­‐

-­‐

costs	
  of	
  a	
  guest	
  performance	
  of	
  the	
  French	
  group	
  

will	
  focus	
  on	
  fundraising	
  for	
  guest	
  performances,	
  
(regional)	
  workshops	
  and	
  study	
  trips	
  abroad.

	
  

-­‐

founded	
  in	
  2002	
  based	
  in	
  Kaapelitehdas	
  (the	
  Cable	
  
Factory,	
  Helsinki,	
  Finland).	
  Cupore’s	
  Cable	
  Factory	
  
Talks	
  is	
  a	
  series	
  of	
  discussions	
  which	
  explore	
  current	
  

-­‐
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and	
  presenters	
  in	
  the	
  talks,	
  for	
  instance	
  on	
  topics	
  

well.	
  	
  
	
  	
  	
  Kaapelitehdas	
  is	
  also	
  planning	
  to	
  organize	
  a	
  semi-­‐

cultural	
  centre.	
  The	
  seminar	
  will	
  be	
  organized	
  in	
  

speakers	
  in	
  the	
  seminar.

	
  

-­‐

-­‐

(Tallinn,	
  Estonia)	
  and	
  Parkteatret	
  (Oslo,	
  Norway)	
  are	
  
all	
  partners	
  in	
  the	
  project.	
  

Audio	
  Visual	
  Art.	
  The	
  goal	
  of	
  the	
  network	
  is	
  to	
  es-­‐

network	
  will	
  be	
  to	
  look	
  at	
  the	
  possibility	
  to	
  inte-­‐

In	
  2010,	
  La	
  Friche	
  la	
  Belle	
  de	
  Mai	
  (Marseilles,	
  

BETWEEN	
  PRAC	
  

In	
  return,	
  Stanica	
  will	
  show	
  the	
  works	
  of	
  Jaro	
  Vin-­‐
arksy	
  at	
  PRAC.	
  

P60.	
  

The	
  music	
  of	
  the	
  masters	
  Chopin	
  and	
  Grieg	
  will	
  be	
  

-­‐

and	
  a	
  dance	
  performance	
  by	
  Polish	
  and	
  Norwegian	
  
dancers	
  accompanied	
  by	
  a	
  piano	
  concert	
  with	
  the	
  

Chopin.	
  This	
  project	
  was	
  originally	
  planned	
  for	
  2009,	
  
but	
  for	
  fund-­‐raising	
  reasons	
  it	
  will	
  be	
  realized	
  late	
  
2009	
  and	
  throughout	
  2010	
  instead.	
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called	
  Alien	
  in	
  My	
  Space.	
  The	
  project	
  aims	
  to	
  use	
  

dialogue	
  that	
  enable	
  us	
  to	
  welcome	
  the	
  foreigner	
  

symposiums.	
  These	
  will	
  include	
  lectures,	
  perform-­‐

P60	
  will	
  inform	
  about	
  the	
  progress	
  of	
  the	
  project	
  at	
  

Turkey,	
  in	
  2011.

-­‐

In	
  2009-­‐2010	
  Pekarna	
  is	
  running	
  the	
  project	
  NEW	
  
TIMES,	
  NEW	
  MODELS	
  in	
  partnership	
  with	
  TEH.	
  
The	
  project	
  is	
  supported	
  by	
  the	
  European	
  Cultural	
  

-­‐

-­‐

-­‐
ment	
  in	
  Europe.	
  
On	
  August	
  27th-­‐28th	
  2009	
  Pekarna	
  organized	
  a	
  

-­‐
ment	
  model	
  and	
  at	
  the	
  moment	
  Pekarna	
  is	
  prepar-­‐

-­‐

-­‐
ent	
  management	
  models	
  of	
  independent	
  cultural	
  
centres	
  will	
  be	
  exchanged.	
  A	
  blog	
  will	
  be	
  set	
  up	
  and	
  

-­‐
ence	
  will	
  be	
  edited	
  and	
  printed	
  as	
  a	
  handbook.	
  TEH	
  

-­‐

and	
  facilitates	
  partnerships	
  between	
  the	
  members	
  
-­‐

operators	
  as	
  well	
  as	
  represents	
  the	
  TEH	
  network	
  
externally.	
  	
  Sharing	
  the	
  experiences	
  of	
  Trans	
  Europe	
  

-­‐
ated	
  by	
  and	
  is	
  in	
  much	
  demand	
  from	
  the	
  member	
  

lacking.	
  The	
  model	
  of	
  forming	
  a	
  European	
  network	
  

like	
  TEH	
  has	
  inspired	
  cultural	
  centres	
  in	
  Asia,	
  South	
  

-­‐

network.	
  

	
  

The	
  TEH	
  website	
  is	
  the	
  most	
  important	
  tool	
  for	
  

It	
  markets	
  TEH	
  towards	
  the	
  global	
  culture	
  sector	
  
and	
  it	
  helps	
  TEH	
  members	
  to	
  get	
  to	
  know	
  each	
  

TEH	
  launched	
  a	
  new	
  website	
  (www.teh.net)	
  that	
  

frequently	
  changed.	
  With	
  a	
  new,	
  user-­‐friendly	
  con-­‐
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-­‐
ing	
  material	
  that	
  is	
  up	
  to	
  date.	
  News	
  items,	
  feature	
  

weekly	
  basis.	
  The	
  content	
  is	
  mainly	
  produced	
  by	
  the	
  

website	
  also	
  includes	
  the	
  TEH	
  database	
  that	
  was	
  

amount	
  of	
  their	
  performing	
  spaces,	
  main	
  disciplines	
  
-­‐

introduced.	
  It	
  will	
  facilitate	
  for	
  members	
  and	
  exter-­‐
nal	
  partners	
  to	
  make	
  their	
  own	
  research	
  for	
  project	
  
partners	
  within	
  the	
  network.	
  A	
  long-­‐term	
  wish	
  of	
  
the	
  membership	
  is	
  to	
  set	
  up	
  an	
  internal	
  communica-­‐

2009	
  a	
  password-­‐restricted	
  Members’	
  Area	
  was	
  
added	
  to	
  the	
  website	
  and	
  this	
  area	
  will	
  be	
  further	
  

2009	
  and	
  then	
  adjusted	
  and	
  used	
  for	
  the	
  two	
  bian-­‐

to	
  be	
  constantly	
  updated	
  an	
  adequate	
  amount	
  of	
  
resources	
  will	
  be	
  allocated	
  for	
  maintaining	
  it.	
  More-­‐

	
  

-­‐

extent	
  than	
  before,	
  include	
  news	
  from	
  the	
  whole	
  

about	
  Art”	
  and	
  “Member	
  of	
  the	
  Month”	
  –	
  will	
  high-­‐
light	
  topical	
  issues	
  related	
  to	
  independent	
  European	
  
culture	
  scene	
  and	
  make	
  TEH-­‐members	
  more	
  known	
  
both	
  inside	
  and	
  outside	
  the	
  network.	
  Currently	
  

number	
  of	
  subscribers	
  almost	
  doubled,	
  and	
  the	
  aim	
  

forums	
  and	
  blogs	
  that	
  deal	
  with	
  culture.	
  Informa-­‐

Facebook	
  group	
  and/or	
  fan	
  page	
  will	
  be	
  used	
  in	
  the	
  

2010.	
  

PROJECT	
  CHANGING	
  ROOM
The	
  CHANGING	
  ROOM	
  on-­‐line	
  mobility	
  toolkit	
  is	
  
one	
  of	
  the	
  key	
  outputs	
  of	
  the	
  project	
  and	
  the	
  media	
  
used	
  to	
  disseminate	
  its	
  conclusions	
  to	
  the	
  European	
  

-­‐
ment	
  and	
  will	
  be	
  tested	
  within	
  TEH	
  during	
  the	
  fall	
  

base	
  built	
  on	
  a	
  wiki-­‐structure	
  and	
  “matchmaking”	
  
tool	
  aimed	
  at	
  students,	
  workers	
  –	
  primarily	
  cultural	
  
operators	
  –	
  and	
  employers.	
  The	
  knowledge	
  base	
  will	
  

-­‐
pants,	
  a	
  ‘rough	
  guide’	
  to	
  working	
  in	
  culture	
  across	
  

mobility	
  grants	
  and	
  bursaries.	
  The	
  “matchmaking”	
  
tool	
  will	
  connect	
  cultural	
  operators	
  that	
  would	
  like	
  

-­‐
ropean	
  country	
  with	
  project	
  managers	
  and	
  organisa-­‐

-­‐
sional	
  (UK’s	
  leading	
  Arts	
  Management	
  Magazine).	
  
The	
  toolkit	
  will	
  be	
  marketed	
  with	
  a	
  PR	
  campaign	
  on	
  



15

throughout	
  the	
  spring	
  of	
  2010	
  and	
  then	
  followed	
  

professions,	
  for	
  instance.	
  

-­‐

the	
  whole	
  network	
  will	
  be	
  explored	
  (for	
  instance	
  by	
  

-­‐
work.	
  Based	
  on	
  the	
  graphic	
  design	
  and	
  map	
  used	
  in	
  

-­‐

-­‐

Members’	
  Area	
  on	
  the	
  website	
  so	
  that	
  members	
  can	
  
access	
  and	
  download	
  it	
  too.	
  

agree	
  on	
  the	
  exact	
  content	
  and	
  format.	
  The	
  aim	
  is	
  

Net	
  Work”.	
  The	
  feedback	
  from	
  the	
  members	
  will	
  
facilitate	
  the	
  work	
  with	
  the	
  new	
  NP	
  for	
  2011-­‐2013.	
  

-­‐

and	
  intermediaries	
  for	
  them.

	
  

a	
  focus	
  on	
  Eastern	
  and	
  Southern	
  Europe.	
  The	
  sup-­‐

-­‐
ings.

	
  

-­‐
nars.	
  

-­‐
ences	
  of	
  a	
  youth	
  exchange	
  network	
  project”	
  was	
  
printed.	
  The	
  handbook	
  is	
  a	
  tool	
  for	
  other	
  organisa-­‐

the	
  future.	
  The	
  handbook	
  can	
  be	
  downloaded	
  free	
  
of	
  charge	
  from	
  TEH’s	
  website.	
  The	
  printed	
  copies	
  

networks	
  at	
  seminars	
  and	
  conferences	
  throughout	
  
2009	
  and	
  2010.	
  The	
  TEH	
  brochure,	
  printed	
  late	
  

the	
  end	
  of	
  2009	
  and	
  these	
  will	
  be	
  further	
  dissemi-­‐

-­‐

share	
  outcomes	
  of	
  the	
  project	
  will	
  be	
  published	
  and	
  
distributed	
  by	
  the	
  end	
  of	
  2010.	
  It	
  will	
  be	
  produced	
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on	
  the	
  TEH	
  website	
  where	
  they	
  can	
  be	
  read	
  online	
  
or	
  downloaded	
  in	
  pdf-­‐format.	
  

	
  

-­‐

other	
  European	
  countries	
  will	
  be	
  especially	
  en-­‐

informal	
  partnership	
  with	
  freeDimensional,	
  an	
  inter-­‐

a	
  TEH	
  member	
  was	
  able	
  to	
  host	
  a	
  Georgian	
  writer	
  in	
  
distress	
  2009	
  (Polymer,	
  Tallinn,	
  Estonia).	
  Currently	
  

TEH	
  member	
  centre	
  ufaFabrik	
  in	
  Berlin,	
  Germany.	
  

-­‐

Last	
  years	
  TEH	
  has	
  established	
  and	
  deepened	
  
-­‐

Culture,	
  IETM	
  and	
  Intercult.	
  In	
  2009	
  TEH	
  joined	
  the	
  

Europe,	
  where	
  TEH	
  is	
  one	
  of	
  the	
  founding	
  mem-­‐

new	
  EU	
  Culture	
  Programme	
  20140-­‐2020.	
  In	
  2009,	
  
TEH	
  also	
  established	
  contact	
  with	
  Europa	
  Nostra.	
  
Since	
  almost	
  all	
  TEH	
  members	
  are	
  based	
  in	
  buildings	
  

-­‐
bying	
  and	
  policy	
  debates	
  on	
  Europe’s	
  cultural	
  herit-­‐
age.	
  In	
  2010,	
  we	
  will	
  aim	
  at	
  deepening	
  the	
  partner-­‐
ship	
  with	
  Europa	
  Nostra.	
  	
  

The  project  Changing  Room  has  been  funded  with  the  support  from  the  European  Commission.  The  work  programme  of  TEH  has  been  funded  with  the  support  from  the  

EMMA	
  ERNSTH

Lund,	
  Sweden,	
  September	
  2009


